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 Project Proposal

	Requestor:
	 
	 
	 
	 
	 
	
	Date Submitted:
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	Board Sponsor:
	 
	 
	 
	 
	
	Cost Estimate:
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	Start Date:
	
	 
	 
	
	
	
	End Date:
	 
	 

	
	
	
	
	
	
	
	
	


A: PROJECT CONCEPT BASIC INFORMATION

* 
	Project Title
	Description of Project

	Project Purpose Objective(s)
Immediate or direct benefit/ the project will provide CTRC. Rationale for doing the project. 
	

	Measurable Outcomes
The qualitative deliverables or results of the project. Impact to Facility / Events  /  Revenue
(Please provide details in Section D)
	

	Non-quantitative Outcomes

Benefits
	

	Milestones 

Planned activities within the project. These should be sufficient to deliver the stated outputs
	Description
	Start Date
	Completion Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Background 

(please use bullet points) 
Include all experience relevant to proposed project
	

	Long Term Impact on CTRC Sustainability

How will the project ensure that these benefits are sustained

	


B: BUDGET INFORMATION

	TOTAL COST OF PROJECT
	$
	Amount

	Please state how costs will be divided over Months/Years 
	Period 1
	

	
	Period 2
	

	
	Period 3
	

	Co-funding and Strategic Alliances

	Organization Name
	Type (e.g. in kind/ cash)
	Amount

	
	
	

	
	
	

	% or Dollar amount of CTRC financial contribution requested
	
	Projected Return on CTRC Investment
	


C: DESCRIPTION OF RESOURCES REQUIRED (Manpower, Hours, Equipment) 

	


D: CONTACT INFORMATION 
	Name
	

	Address

	E-mail address
	

	Phone
	
	Cell
	
	Fax
	


E: Monitoring and Evaluation of Objectives 

	How will the project be monitored?

	

	When and by whom will the evaluation of the completed project take place? 

	


	Outcomes - Indicators of success (evidence that will indicate the purpose has been achieved)
	Status before project / baseline data

	
	

	
	

	
	


F: Project Risk Analysis 

	Risk
	Likelihood 
	Impact 
	Management

	
	
	
	

	
	
	
	

	
	
	
	


G: PROCUREMENT 

	External Contracting and Procurement details: (how will you ensure that all procurement is transparent? 

	


H: PUBLICITY 

	Do you wish to avoid publicity because this is a project of a confidential nature? 
	Y/N


	Media activity/ project promotion activities (include possible negative items)

	


I: BOARD REVIEW

	Date of Review
	Tabled
	Approved
	Denied
	Reason

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Tracking # ________________
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